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AUDIENCE
Managers, Team Workshop participants 

MATERIALS
(will use your company’s model
if existing)

AGENDA OUTLINE
•• Getting into Perspective
• Observable Behaviors
• Judgments
• Impact/Benefits
• The Dialog

LENGTH
5 – 1 day depending on the audience, agenda content.

DELIVERY METHOD
Minimum slides – Videos
Handouts
Facilitated with flipcharts
Interactive exercises/discussionsInteractive exercises/discussions


